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Dear Shipmate Secretary,

AMENDED ARRANGEMENTS FOR THE ROYAL NAVAL
ASSOCIATION NATIONAL STANDARD BEARERS COMPETITION
2008

1. Due to circumstances outside our control arrangements for The National Standard
Bearers Competition for 2008 have had to be changed. The competition will now take
place on Saturday 7" June 2008 in The Royal Engineers Gymnasium, Chatham
commencing at 1000. The programme will be :

Friday 6 June 2008 PM Competitors arrive King Charles Hotel (KCH).
2000 Get-together, Pembroke Suite KCH.
Saturday 7 June 2008 1000 (tbc) RE Gym available for practice.
1300 Competition draw takes place.
1400 Competition commences.
2000 (tbc) Social/Dance/Awards Ceremony KCH.
Sunday 8 June 2008 1045 Short parade to Chatham Naval Memorial.
1100 Service.
O/C Buffet Lunch Gillingham Veterans Club.

Those requiring accommodation should contact King Charles Hotel direct on 01634-
830303 FAX 01634-829430 e-mail enquiries@kingcharleshotel.co.uk.
Room Rates Bed and Breakfast: Double/Twin £56-00, Single £45.00.

For Competition enquires please contact S/M Alan Robinson on 0781-391-0479.
For all other enquiries please contact S/M Bill Murray on 01634-304973 or e-mail
bill. murray@blueyonder.co.uk.

Those eligible for entry are the winner and runner up from the 2006 Competition, the
winners and runners up of Area Competitions and nominated Area and Area Deputy
Standard Bearers. The rules for the National Competition are laid down in The RNA
Guide to Ceremonial (available in hard copy from RNA HQ or on the RNA Website)
Articles 0401 to 0415. Each Competitor is to have an Area or Branch Standard, carrying
strap, gauntlets, black beret and drape. Winners and runners up of the 2006 Competition
are earnestly requested to ensure that trophies are returned in pristine condition.

Entrants are to complete the following form:



ENTRY FORM
NATIONAL STANDARD BEARERS COMPETITION 2008
Name Of COMPELITOT. ...
HOME AQAIESS.... .ttt
Telephone NUMDET.........cooi e
(Signatures) COMPELITOT. e
Area SECTetary.......ccuvi i

SEND THIS FORM BY 10th MAY 2008 TO:

S/M A ROBINSON,

NATIONAL CEREMONIAL ADVISER
161 WEST END LANE
HARLINGTON

MIDDLESEX UB3 5LY



HELP FOR HEROES

2. Asreported in the December Circular a number of Branches have sent parcels to
the Royal Marines and Sailors of 40 Commando currently in Afghanistan, and these have
been greatly appreciated. The Tenbury Wells Branch sent 240 parcels, the Central
Charities Fund sent 210 (packed by the ladies of Gosport Branch) and other Branches
have contributed generously also. The recipients are extremely grateful and a number of
expressions of thanks have already been received — advice on the contents of parcels for
the future may be obtained from The National Charities and Welfare Adviser (S/M Rita
Lock) on 02392-642234.

The National Council, at its meeting on 8" December 2008 passed a motion donating
£15,000 from the Central Charities Fund to “Help for Heroes”. Help for Heroes is a fund
which has attracted much support nationally and is aimed at raising some £5M to building
a purpose built rehabilitation swimming pool and gymnasium at the Joint Service
Rehabilitation Centre, Headley Court, Surrey which is the centre where the majority of
casualties (including all amputees) are treated once they have recovered from the more
serious effects of their wounds. This swimming pool is desperately needed for the welfare
of these wounded personnel. The National Council also recommends to Areas and
Branches that Help for Heroes is adopted as the principal nominated RNA charity for
2008. A number of Branches and one Area have already donated to the charity. Help for
Heroes may be contacted at “Help for Heroes, Unit 6, Aspire Business Centre, Ordnance
Road, Tidworth, Hants SP9 7QD” - e-mail: www.helpforheroes.org.uk. Cheques should be
made payable to Help for Heroes.

It would be greatly appreciated if Branches and Areas organising special events in
connection with this appeal would notify the General Secretary well in advance so that
details can be published in the Circular and Newsletter.

A number of other charities linked with assisting returning wounded service personnel
have been helped, including Troop-aid, which visits the wounded in hospital and ensures
that they have suitable clothing and toiletries since they are generally cas-evaced from
theatre in basic uniform.

e-MAIL ADDRESSES

3. RNA HQ Staff are attempting to build a library of e-mail addresses within the
Association. It would be extremely helpful if those Branch Secretaries able to
communicate by e-mail would forward a short e-message to HQ on
paddy@royalnavalassoc.com so that registration can begin

RNA CLUB PERMITS FOR 2008 - FORM RNA C3

4. Application forms RNA C3 to renew club permits are required to generate an
Annual Permit to continue to use the title "Royal Naval Association". These forms require
the endorsement of the Area Secretary and should reach RNA Headquarters by 30"
November each year for the succeeding year. A fee of £3-00 for the club permit will be
debited to the branch account. Rule B62(e) requires that two copies of the audited
account should be provided to The General Secretary each year and a number of clubs
have yet to forward Club Accounts for 2005 - this should be done now as a matter of
urgency, as Forms C3 will not be issued until they are received.



GIFT AID

5. Following the change from covenanting to Gift Aid, we have somehow lost
momentum. The number of Gift Aid forms, from a membership of 27,680 stands at a
modest 3,500. May we remind you that this is free money, which has helped us to
maintain our annual subscription at £10.00. A blank Gift Aid form is included with this
Newsletter. Once completed, a Gift Aid Declaration lasts until it is rescinded. Thank you.

NAVY NEWS SUBSCRIPTIONS - PRICE INCREASE AND SPECIAL OFFERS FOR
NEW SUBSCRIBERS

6. The cover price of The Navy News has recently increased to £1-80 per issue
which is the first increase for 3 years following a large rise in the cost of printing and
distribution. However,. The Navy News is offering a special deal for annual subscribers
with a subscription of £18-00 for 12 issues including postage and packing - the Navy
News comes though your letterbox at a very reduced rate. The cover price saving is £3-
60 before considering postage and packing - for Overseas please phone 02392-734448
for Airmail prices or contact subscriptions@navynews.co.uk. See the offer each month in
The Navy News.

HAVE BUGLE - WILL TRAVEL

7. Regular attenders at RNA Conferences will know of the excellent bugling skills of
S/M Tony Crisp who is a member of the Waterlooville Branch and a Life Member of the
Association. Tony has now retired and is happy to assist at any ceremonial event where
bugling is required. He does not charge for his services being entirely happy if his
travelling expenses are covered. S/M Tony can be contacted on 02392-711058 or 07950-
406712. He is well recommended.

NO. 4 AREA - OPEN STANDARD BEARERS COMPETITION - 15T MARCH 2008

8 No 4 Area will be holding an OPEN Standard Bearers Competition on 1st March
2008 in the Falklands Hall, CTCRM Lympstone at 1100. Any Standard Bearer wishing to
compete, and any Shipmate wishing to spectate is requested to contact S/m J R
PATERSON, Area 4 Ceremonial Adviser, 14 Sunnyside Road, St Judes, PLYMOUTH
PL4 9LE, Tel: 01752 261646, E-mail im@paterson1513.fsnet.co.uk. On completion
there will be a buffet in the W O's and Sgts Mess, cost £5.00 per head.

HMS ULSTER 1958-60 COMMISSION — 50™ AND FINAL RE-UNION

9. The 50" Anniversary and Final Re-union will take place between 24-27 October
2008 at the Kistor Hotel, Torquay. Booking forms and full details can be obtained from
Reg Ralph, 20 Penhale Road, Eastbourne, East Sussex BN22 7JX (Tel: 01323-725978)
e-mail rejoice@milnet.co.uk.




FRIENDS OF HMS VIDAL

10. The 2008 reunion of The Friends of HMS VIDAL will be held at The Burlington
Palm Hotel, North Drive, Great Yarmouth, Norfolk NR30 1EG on 6" September 2008.
Please contact David Parker, 28 The Sanctuary, Green Lane, Morden, Surrey CM4 5NX
(Tel : 0208-648-0160) for full details.

WORTHING BRANCH 70™ ANNIVERSARY 16" MARCH 1938 — 16™ MARCH 2008

11. Worthing Branch will be celebrating its 70" year in commission at a Thanksgiving
and Rededication Service at 1500 Sunday 16" March 2008

At St Michael Church, Church Street Amberley, West Sussex. Area 3 Padre Reverend
David Farrant will conduct the Service and refreshments will be available in the Church
Hall on completion of the service.

Worthing Branch extends an invitation to RNA Branches interested in parading their
Standard or being represented to attend.

Please contact:
S/M J Pannett

76 Brighton Road
Lancing

West Sussex

Tel: 01903 754349

A PROPOSED RNA TRIP TO NEW ZEALAND - FEBRUARY/MARCH 2009

12. Following a recent successful tour of New Zealand by the Association of Wrens,
S/M Vice President Stuart Thorn (a New Zealand resident) would be keen to have
expressions of interest for a possible RNA tour of New Zealand in February/March 2009.
It has been suggested that such a tour could be organised by Ron McPhail of McPhalil
Business Tours and a proposed 14day itinerary could comprise:

Arriving in Auckland, visiting the Naval Base at Devonport with a reception there, a visit to
Rotorua, Tauranga with the Ex-Navalmen's Association who would lay on a reception, fly
to Christchurch where the RNZN Association would probably offer a reception, a stay in
Queenstown and Dunedin, a visit to Nelson where there could be a reception by the local
RNA Branch, fly from Nelson to Auckland for the return flight to UK.

Costs have yet to be calculated and would depend largely on the size of the party.
Those interested can contact S/M Thorn direct on sbthorn@xtra.co.nz (copy to RNA HQ
please) or for those who are not connected to e-mail, RNA Headquarters will be very
happy to relay your expression of interest to S/M Thorn.




VISIT TO MALTA BY SHIPMATES OF THE NORWICH BRANCH OF THE RNA

13. A number of Shipmates from the Norwich Branch visited Malta in November to
renew their ties with the Island having all served there at some time in their Naval careers.
During the course of their stay they met John Mizzi, one time Editor of The Times of Malta
and now editor of a bi-monthly publication “Malta at War”. On one of the evenings John
joined us for dinner after which we all adjourned to a small meeting room provided by the
hotel where he spoke for two hours without notes, on Malta at War. He is 82 years of age
and is a remarkable man. During the siege of 1941-43 John was a 15 year old schoolboy
and recounted his experiences of living in Malta during that time. He also has an expert
knowledge of the part played by the Royal Navy, naming all the ships who served in the
Mediterranean, and indeed their Commanding Officers. He has an encyclopaedic
knowledge of the Second World War in general but in particular the North African
Campaign and the Maltese convoys. He is known personally to two Norwich Branch
Shipmates but would | am sure talk to an ex-RN group who visit the Island.

As well as John Mizzi, the Shipmates all at the home and private Maritime Museum of
Victor Wickman which is situated in the village of Xghajra, a thirty minute bus ride from
Valetta. This is the life time work of another man totally in love with the Royal Navy and
the Maltese connection. To say that the collection is remarkable is an understatement.
Victor Wickman was well known and closely associated with Lord Mountbatten and was
with him just a few days prior to his tragic death in Ireland. He has many items of
Mountbatten memorabilia including personal family items. There is also the binnacle from
HMS MAGPIE which was delivered to the museum courtesy of HRH The Duke of
Edinburgh. The downstairs part of the collection is mainly commercial shipping with many
large scale models etc. There is a complete wardrobe of Admiral’s uniforms donated by
Flag Officers who served in Malta. Upstairs in what he describes as the Royal Navy
Room are many items of Royal Navy memorabilia much of which has been donated by
senior officers now retired, and there is a large library. Royal Navy cap tallies are
displayed under headings “Destroyer”, “Cruiser” etc. Also spotted was a cap tally from
the German warship Graf Spee and other German capital ships. A visit to this collection
is a must for any ex-RN group or indeed individuals visiting Malta. It is however a private
collection in a private home and viewing is by appointment, but a warm welcome is
assured.

Victor has also indicated that he is continually on the look out for Royal Navy
memorabilia, particularly with a Malta connection. If any Branch has any items than the
Wickman Collection is a safe resting place. The collection is now controlled by a Board
of Trustees under the auspices of a merchant bank which will ensure that the collection
remains intact permanently. Indeed many of the items on display are irreplaceable.
Contact points are:  John Mizzi

13 The White House

Our Lady of Sorrow Street

St Paul's Bay, SPB 3482

Malta GC

e-mail: jam2@maltanet.net

Victor Wickman
The Wickman Maritime Collection
“La Capitana”
Dwardu Ellul Street
Aghajra (Zabbar) ZBR 08
Malta GC
Tel: 21 69 02 54



14. THE ROYAL NAVAL ASSOCIATION

Annual Conference
28" June 2008

THE CAIRD HALL
DUNDEE

Delegate for the Annual Conference 2008

Name of Branch Secretary...........c.oooiiiiiiiie

Expected number of Observers from this Branch...................

NB: A Delegate will not be confirmed as such unless or until the Branch Balance Sheet for
2007 and Annual Subscriptions for Branch Members for 2008 have been received in RNA
Headquarters (Rule 12©). Should either not have been received in HQ, the Delegate's Status
will be deemed to be that of an Observer.



NOMINATIONS FOR NATIONAL COUNCIL 2008 /2009

15. For the attention of All Branch Secretaries in Area No's 1,3,4, 5, 10 and 12.

Nomination Forms
The envelope containing the completed form should be marked NOMINATIONS
FOR NATIONAL COUNCIL and must reach RNA HQ no later than 22nd February
2008.

Each Branch is allowed to nominate ONE MEMBER from any Branch within its own Area,
as a Candidate for election to the National Council, Subject to the approval of the Branch to
which he belongs. (See Note Below)

NAME OF NOMINEE .......ccccoiiiiiieee e

PROPOSED BY ..o BRANCH

ADDRESS OF NOMINEE ........ooiiiiiiii e e
CHAIRMAN ... e SECRETARY ..ooriiiieeeeee

If the Candidate put up by the proposing Branch is NOT a member of that Branch, this
section must be completed by the Chairman and Secretary of the Candidate's own Branch,
and their signature implies Branch acceptance of the Nomination.

Candidate's Branch ..........ccccoceiiiiieiiciieee e,

Signature of Chairman (Candidate's Branch) Signature of Secretary (Candidate's Branch)

| undertake to attend as many National Council Meetings as is possible and to sit on any
Committees to which | may be elected.

Signature of Candidate .........ccociiiiiiiieie s

This form must be returned even if no nomination is made. It must be, despatched to be
received at HQ no later than 22nd February 2008. Nominations received after this date
cannot be included in the Ballot.

NOTE: ONLY ONE NOMINATION IS NEEDED FOR A CANDIDATE TO BE INCLUDED
IN THE BALLOT



CONFERENCE 2008 - MOTIONS AND AMENDMENTS

16. PROPOSED MOTIONS AND AMENDMENTS
FOR ANNUAL CONFERENCE 2008
(Proposals must reach The General Secretary by 22nd February 2008)

Name of Proposing Branch: ..........ccoiiicceeeeeeeee e

MOTION / AMENDMENT

EXPLANATION OF THE MOTION / AMENDMENT (Note d)

This Motion / Amendment is put forward as representing the views of the Members of this
Branch. If accepted it will be proposed to the Annual Conference.

Date:. .o Hon. Secretary: ...

SECONAEA BY: ettt Branch



Notes

(@) A separate form is required for each Motion /Amendment

(b) A manuscript copy is acceptable for additional Motions /Amendments if the
printed form is not available.

(c) The Motion /Amendment should be as short and precise as possible avoiding
ambiguity. A Motion should normally start with the word "THAT'

(d) The explanation is to assist the Standing Orders Committee in understanding the
intention behind the Motion so that they may be able to consider acceptance and the
wording under Rule 15.

(e) Motions may be submitted at any time but must reach the General Secretary by
22nd February 2008.

(f) Motions of Extreme Urgency should reach the General Secretary not less than 48
hours before Conference. (In accordance with Standing Orders S8(7) as amended at
1996 Conference.)

(9) Amendments to Motions should also normally reach the General Secretary not less
than 7 days before Conference. However they can be submitted in writing direct to
the Standing Orders Committee during Conference.

(h) Bye-Laws - Under Rule19 only the National Council may make a Bye-Law. A
Motion to Conference may propose that a Bye-Law be set aside or it may ask the Council
to consider making or amending a Bye-Law.

(i) The Branch Proposing a Motion must have it Seconded by another Branch before
forwarding it to the General Secretary (as carried at item 4 of 1995 Conference.)



17. BRANCH & MISCELLANEOUS ANNOUNCEMENTS

Changes to; Diary & Year Book.

Area 1
Kingston On Thames — Act. Sec. is;

Area 4
Beer - Branch Secretary is;

Area 5
Beccles — Acting Secretary is;

March - Branch Secretary is;

Area 7
Llanelli — Branch Secretary is;

Area 8
Tenbury Wells - Branch Secretary is;

Area 10
Wallasey — Post code for Sec;

Scottish
Crieff & District — Secretary is;

O/Seas
Cyprus — Acting Secretary is;

SM John Brett

94 Fifth Cross Road
Twickenham
Middlesex TW2 5LB
Tel. 020-8909 3663

S/M A R Driver

8 West View

Beer, Seaton
Devon EX12 3HY
Tel. 01297-213 37

S/M E H Thompson
34 Windward Way
Oulton Broad
Lowestoft NR33 9HF

S/M D B Harman
10 Riverdown
Creek Road
March PE15 8RA
01354-650 438

S/M Robert Thomas
C/o RNA Club

S/M K Holloway
5 Greenhill Gardens
Tenbury Wells

Worcestershire WR15 8DU

Tel. 01584-810 680

CH44 9EN (incorrect in diary)

S/M T Handy
'Glen Duror'
11 Cameron Place

Crieff, Perthshire PH7 3LD

Tel. 01764-655 592

S/M R F King
Alastasia Flat 5
Athineon 7041
Oroklini

Larnaca, Cyprus



DONATIONS

CENTRAL CHARITIES FUND Donations received previously and acknowledged with

thanks:- £17,204.94

Donations since and now acknowledged

with thanks;
Haven 500.00
Mid Antrim 100.00
Rosyth & West Fife 150.00
Thetford 100.00
Northwich 20.00
Kidderminster 20.00
Waterlooville 150.00
Deal & Walmer 100.00
Belgium 47.09
In Memory of G Hickson 1,071.43
Whitehaven — In Memory of
S/M W Elliott 25.00
Donations of £10 or less 373.34

Total £19,861.80



18. HISTORY NOTES

15T February 1949
3" February 1834

5" February 1902
7™ February 1995

9™ February 1976

12" February 1981
14" February 1979
17" February 1912

19" February 1979

20" February 1953

22" February 1862
25" February 1994

27" February 1966

James McClurg
General Secretary

WRNS became a permanent and integral part of the Naval
Service though not subject to the Naval Discipline Act.

Pusser’s waste allowance reduced from one-eighth to one-
tenth.

First dive by RN’s first submarine.
Conspicuous Gallantry Cross instituted.

Lt HRH The Prince of Wales took command of HMS
BRONINGTON.

Admiral of the Fleet Lord Fraser of North Cape died.

HMS ARK ROYAL paid off at Plymouth, 24 years to the day
after her first ship’s company embarked at Cammell Laird,
Birkenhead.

PO Edgar Evans died, returning from the South Pole with
Captain Scott.

First appointment of a WRNS officers as First Lieutenant of
an RN Establishment — First Officer R N Ball, HMS
MERCURY.

St Edward’s Crown adopted for all epaulettes, badges and
buttons.

First officers commissioned in RNR.
HMY BRITANNIA completed one million nautical miles.

Beira Patrol commences — HMS LOWESTOFT.

Paddy@royalnavalassoc.com




GIFT AID DECLARATION

ROYAL NAVAL ASSOCIATION

Title ..... Forename(s) .....cccooceeeeriiieineenn, SUMame .....cooovviiieeeeee,
AdAreSs o (Area no; --------- )
........................................................ Post Code .............

| want the charity to treat all donations | have made from the date of this

declaration until | notify you otherwise as Gift Aid Donations

Signature:- ..o

Notes

If your declaration covers donations you may make in the future:
. Please notify the charity if you change your name or address while the
declaration is still in force.

You can cancel the declaration at any time by notifying the charity - it will then
not apply to donations you make on or after the date of cancellation or such later
date as you specify.

You must pay an amount of income tax and/or capital gains tax at least equal to
the tax that the charity reclaims on your donations in the tax year (currently 25p for
each £1 you give).

If in the future your circumstances change and you no longer pay tax on your
income and capital gains equal to the tax that the charity reclaims, you can cancel
your declaration (see note 1).

If you pay tax at the higher rate you can claim further tax relief in your Self
Assessment tax return.

If you are unsure whether your donations qualify for Gift Aid tax relief, ask the
charity. Or you can ask you local tax office for leaflet IR113 Gift Aid.



BOOKS

BRITISH WARSHIPS AND AUXILIARIES 2008/9

This slim but interesting volume, which is an authoritative update of recent events in the
downsizing of the Royal Navy over the last 12 months, looks forward to what is “over the
horizon” in the coming year. It is available from Maritime Books — please phone Pat on
01579-343663 to order a copy. The preface to the book is written by Steve Bush, a naval
veteran who is now Editor of Warship World, is worth reading and follows this blurb, but it
is worth reading and the book is highly recommended. The views are the author’s own.

CHARTS OF WAR

Lieutenant Commander John Blake has drawn on his extensive knowledge of some of the
most impressive collections in the world, such as the UK Hydrographic Office, The
Admiralty Library Manuscript Collection, The National Maritime Museum and The Royal
Geographical Society in the UK, and the Library of Congress, the Hispanic Society of
America in the USA, the Scheepvart Museum in Amsterdam and the Museo Navale in
Barcelona together with his experience in the Royal Navy, to provide a fascinating and
astonishingly well-illustrated account of the role that charts have played in planning,
preventing, conducting and recording war on water. A comprehensive introduction
discusses the major themes with regard to naval warfare, navigation and chart-making;
important topics such as why charting was necessary, how valuable the knowledge was
and to whom, who was responsible for data gathering and chart-making, the technology
and techniques involved, and the strategic and technical effects of accurate (and
inaccurate) charting. Chapters are then organized chronologically. The first covers the
period from earliest recorded history to the fifteenth century; thereafter they unfold century
by century. Each chapter opens with a one-spread overview of the main actions and
developments of that century and is followed by a plate section of charts with extended
captions that explain their relevance. They cover major battles, amphibious attacks and
single-ship duels from the Napoleonic Wars, The American War of Independence and
Civil War, as well as other major and lesser known actions around the globe. These are
supported by extracts from logbooks, navigational views and illustrations that reveal how
a battle unfolded. The various elements weave a rich history that not only reveals the
emergent skills of surveying, but the technical innovations and strategic developments of
waging war at sea. Available from all good bookshops.

Other recommended books by John Blake include “The Sea Chart” and “Sea Charts of
the British Isles”.



BRITISH WARSHIPS AND AUXILIARIES 2008/9 — PREFACE BY STEVE BUSH
- THE VIEWS ARE THE AUTHOR’S OWN

Without doubt, the last time that the Royal Navy achieved a high public profile, and
indeed, public support was during the Falklands Campaign of 1982 - the 25th anniversary of
which was commemorated in 2007. Today, as far as the public is concerned, it continues to
operate "out of sight, out of mind."

Since that time, with the end of the Cold War, the Armed Forces in general, and the
Royal Navy in particular, have been seen, by successive governments as a sacrificial
lamb - an area where funding could be slashed, releasing cash for more popular vote winning
social security, health and education reforms.

Throughout the subsequent years the fleet has been significantly reduced while the
politicians determined a new role for the RN - the need for an extensive blue water anti-
submarine centred operation was quickly amended while Defence Reviews outlined the
requirement for future Armed Forces to be rapidly deployable and expeditionary in nature.
These requirements have driven the shape of today's RN at the expense of everything else.

In the last decade fleet additions have included a significant amphibious capability, with the
introduction of the helicopter carrier OCEAN, the LPDs ALBION and BULWARK, four LSD(A)s
of the Bay Class and a class of six commercial Ro-Ro vessels for the strategic sealift role.
Whilst this capability has been introduced, the traditional workhorses of the fleet - the
destroyers and frigates - have been rapidly (and rashly) withdrawn from service,
leaving significant capability gaps.

If expeditionary warfare is to be the future blueprint, there can be no more appropriate
model in recent times than the Falklands War. The government will tell you such a
campaign is unlikely to be seen again. However, the nature of the RN's role in that campaign was
100% expeditionary - to sealift troops and equipment, halfway around the world, land them on a
hostile coast and then to support and re-supply them so that the land campaign could
advance. Without a doubt the RN now has the amphibious assets to ably perform such a role.
What it hasn't got is the escort force to protect these high value, lightly armed vessels in g
hostile littoral environment. The eight remaining Type 42 destroyers are essentially the
same vessels sent to the South Atlantic 25 years ago to provide air defence; the Leander
class, Type 12 and type 21 frigates have all gone, replaced by the remaining four Type 22 and thirteen
Type 23 frigates. The carrier force now comprises just one operational carrier, which could be
supplemented by a second, but which lacks an air defence fighter force to embark.

The end of 2008 will see the introduction of the first vessels of two long awaited re-equipment
programmes - the Type 45 air defence destroyer DARING and the first of the new ASTUTE
submarines. Without doubt the new vessels, which will progressively enter service over the next decade
will be a significant capability upgrade, but the acquisition has been long and very expensive. During
the protracted procurement process, original programme numbers have been reduced, inthe




case of the Type 45 from an original 'up to 12' ships, through eight, to a present day six. The size of the
Astute class is also uncertain it is anticipated that there could be up to eight submarines, or
maybe just seven - but to date (Dec 07), there have only been orders for four vessels.

The cornerstone of the new expeditionary capability is expected to be two new 65,000 ton aircraft
carriers, the largest vessels ever built for the. RN., First revealed in the 1997 Strategic
Defence Review, the programme has been long in planning and it wasn't until July 2007
that the government announced its commitment o the programme by allocating funds. There is,
however, still no firm order for these ships and it is unlikely that building work can commence much before
2009, as both VT Shipbuilding and BAe Systems have to complete the current batch of Type
45 destroyers, while VT also has several export orders to complete. I

The knock-on effect of these ambitious, but much needed, re-equipment programmes is that the UK's
two major warship builders will be heavily committed to building these ships until well into the next decade,
which means that other programmes, such as the very important RFA re-equipment programme, under
the guise of the Military Afloat Reach and Sustainability programme (MARS), are likely to be
deferred or ships partially buitt abroad.

The goad news is that the shipbuilding programme seems at last to be moving in the right direction and that
the RN and RFA should eventually see new vessels entering service at regular intervals. The bad news is
that all of the RN programmes are very expensive (with even more - such as the Trident
replacement project - soon to come on line) - and therefore, in the current financial climate,
prime candidates for the axe - as the MoD budget comes under ever greater pressure,
cancelling one high value project _ can release vast amounts of money into the budget. And make no
mistake - there will be cuts. The government, in announcing the budget, have intimated as much.
Although they claim to' be committed to providing the forces with the best equipment
available to do the job required of them, it will be at the expense of savings from within the
department. In other words you can have new equipment so long as you make cuts
elsewhere. Even the First Sea Lord has been reported as saying that the RN can expect more
cuts, but didn't define what these cuts would entail.

But why is there a budget crisis? The news from the government is that the defence budget is on
the increase. The latest round of the Comprehensive Spending Review saw a settlement of
an extra £7.7 billion for defence over the next three years - a settlement which sees the
continued year on year real time increases in defence spending (according to government).

The reality is however, that although defence spending is rising above the rate of inflation, there
appears to be no account made for the fact that inflation in the defence sector is almost running
into double figures - therefore the amount that the budget is able to buy each year is in fact
decreasing. It is also worth noting that in 1982 during the Falklands War, defence spending
accounted for 5% of GDP. Defence spending currently is only around 2.8% of GDP, so a
lesser proportion of government cash is being diverted into defence.

Also of note is the fact that the UK is fighting two wars east of Suez, in Iraq and Afghanistan,
and while the government insist that extra expenses incurred by the war are being met by the
Treasury, this is just window dressing. The increased operational tempo is resulting in a similar
increased workload for the equipment that remains which results in kit wearing out more
quickly than planned and therefore heavier than anticipated maintenance bills and repair
periods. It is of note that the reasoning behind the early disposal of three modern Type 23 frigates,
was that maintenance schedules could be extended for the remaining thirteen ships thereby
allowing the remaining ships to carry out the work of sixteen - it will be interesting to see how
the increased tempo of operations will impact on Type 23 availability. These bills are being



met from within the defence budget. There have also been recent reports within the press
that many of the urgent operational requirements (UORs) which have emerged from the
ongoing operations in Iraq and Afghanistan are to be clawed back from the defence budget
(reports of around £2.2 billion to be repaid) which the Armed Forces find themselves - Senior
Officers continue to voice their concerns, but all protests seem to fall on deaf ears.

As far as the RN is concerned the future is one of potential significant equipment
upgrades, but at what cost? The fleet is already stretched, as stated by the First Sea
Lord, and would find it hard to lose any more ships without cutting back on
commitments. While it may not be apparent to the public, the RN s significantly
engaged on operations around the world. As | write this in November 2007
MONMOUTH is in the Far East; PORTLAND supported by WAVE KNIGHT is in the
Caribbean; SOUTHAMPTON is in the South Atlantic, together with CLYDE and
supported by GOLD ROVER; NOTTINGHAM is on her way to the South Atlantic; FORT
ROSALIE is conducting Maritime Security Operations; NORTHUMBERLAND and
MIDDLETON are assigned to NATO squadrons while EXETER and CHATHAM are on
operations in the Mediterranean and European waters. In the Middle East, ARGYLL,
RICHMOND and CAMPBELTOWN are on operations together with BLYTH, RAMSEY,
ENTERPRISE and SIR BEDIVERE supported by BAYLEAF MANCHESTER is
deployed as part of a USN Carrier Strike Group.

That is eleven escorts deployed on operations - given that it requires three vessels to
maintain any one deployment cycle (one preparing, one doing and one returning), this
tempo of operations requires an escort force of 33 ships - the RN has already been cut
to 25 - In most people's books this would be construed as total overstretch.

And it is not just the ships on operations. 40 Commando RM are deployed to
Afghanistan as are the Harriers of the Naval Strike Wing (NSW). Elements of 320 NAS
are deployed to Oman; Elements of 845 NAS are deployed to Iraq and elements of 847
NAS are undergoing pre-deployment training prior to a tour in Iraq

The RN also has an on-call Strike Carrier, currently ILLUSTRIOUS, able to deploy at
short notice as required - what is ludicrous is that there are no aircraft to deploy on this
ship - as noted above the NSW is deployed to operations in Afghanistan and Joint
Force Harrier is heavily committed to training and working up to maintain the
Afghanistan cycle of operations. This has seen the RN almost hawking the carrier
around the world in search of aircraft - in 2007 she operated Harriers from the US
Marine Corps, Spain and Italy and while the MoD maintains that this keeps our strike
capability current, it is certainly not giving RAF/RN Harrier pilots experience of carrier
operations - If the UK had to deploy the strike carrier how long would it be before it
could declare an operational capability with an operational air wing manned by UK
pilots?

It is amazing that this government continues to fund defence on a peacetime footing while its
Armed Forces are heavily engaged in combat on two fronts. Despite being debated in the House of
Commons and comments from senior officers in all three Armed Forces that the forces are

overstretched, the government continue to maintain that defence is properly funded - they admit
that the forces are suffering from stretch, but not overstretch. The problem is trying to define when



overstretch occurs. You can stretch and elastic band for as long as you like, but you won't know it is
overstretched until such time as it snaps once that happens there is no way back. I'm afraid this is
the situation it appears to pursue, expensive, gold plated projects to the exclusion of all else Why
does it continue to pursue acquisition of the ludicrously expensive F-35B Lightning STOVL fighter for
operation from its new carriers? An aircraft losing support from within the US; an aircraft plagued by
overspend and delays; questions persist as to its capabilities and usefulness for operations from a
large deck carrier (indeed the USN have said that if the USMC acquire this aircraft, they would not be
able to deploy as part of a carrier wing as it would slow down operating cycles). The USN is acquiring
the large wing F -35C variant, developed specifically to operate from large deck carriers, while the
option of the very capable FIA-18EIF Super Hornet remains as a very much cheaper and perfectly
acceptable alternative. As If the RN are not embarrassed enough by having an aircraft carrier without
aircraft, it seems that our future large deck carriers are going to confined to operating very expensive
small deck aircraft. It could only make sense to a government such as ours who it seems have little
idea what it takes to build, support and maintain effective Armed Forces.

Penny pinching even seems to have hit the most basic of shipboard routines. The RN was always
noted for its smart appearance when entering port - even within a NATO squadron, RN ships set
standards which many navies could never match. The RN was a by-word for smartness and
professionalism. That is not the case today - more often than not vessels enter port looking tired and
weather beaten. Perhaps they are being worked so hard they don't have the time to paint and look
smart - doubtless many a Buffer would turn in their graves if they could see the standards to which
the RN has apparently dropped.

For years there has been a need for a platform where, the Armed Forces interests could be looked
after. In November the UK National Defence Association was launched with the purpose of
campaigning for sufficient, appropriate and fully funded Armed Forces, that our nation needs to
defend effectively our Country, its people, their security and interests at home and abroad. It will be
interesting to see if their collective voice can sway this government away from its present course of
under-funding the Armed Forces in general and the RN in particular - a government cannot claim to
be fully funding the forces on one hand while demanding significant cuts with the other.

My hope for 2008 is that the RN continues to grow in capability as long promised new ships enter
service and begin to plug the gaps created by paying ships off early before replacements arrive. My
fear is that, as greater pressure is brought to bear on the budget by continued operations overseas, a
big budget project is going to have to be sacrificed. All the signs are there for a repeat of the last RN
large deck carrier project when a Labour government cancelled CVA-01. | fear that GVF may yet find
itself in the Treasury cross hairs.

Steve Bush November 2007



